
AGENDA
REGULAR DRAINAGE MEETING

Wednesday, June 24, 2020 9:30 AM
Large Conference Room

Due to Covid-19 health concerns, this meeting will be open to the public via conference 
call only. The meeting date and time will remain the same.  You may call at that time to 

access the hearing by following the instructions below:
To access the meeting call: 1-(312)-626-6799, when prompted enter meeting

ID code: 662 016 552
You can also access the meeting online at: 

https://zoom.us/j/662016552

Open Meeting

Approve Agenda

Approve Minutes

06_17_20 - DRAINAGE MINUTES.PDF

DD 11 WO 294 - Discuss W Possible Action - Progress Update/Direction To Proceed

DD 11 WO 294.PDF

DD 25 - WO 1 - Discuss W Possible Action - Contractor Update / Change Order

DD 25 - 6501-ENGR AND CONTRACTOR SIGNED CHANGE ORDER 4.PDF

DD 55-3 WO 201 - Discuss W Possible Action -UPRR Permit Extension Update

DD 55-3 FOLDER 03141-19 UPRR APPROVAL OF EXTENSION TO CONSENT 
LETTER 05_28_20.PDF

Other Business

Adjourn Meeting

1.

2.

3.

Documents:

4.

Documents:

5.

Documents:

6.

Documents:

7.

8.

https://zoom.us/j/662016552
https://www.hardincountyia.gov/9678644e-5172-4ae7-920b-84b3541d9094














Hardin County

Work Order #: WO00000294

Date: 5/1/2020

Drainage District: DDs\DD 11 (51024)

Drainage Work Order Request For Repair

Location/GIS:

Contact Email:

(641) 640-0132Contact Phone:

DD 11 - Robert Smuck reports 2'  tile blowout along fenceline in SW corner of parcel #
882213300003, along fencline shared with Shirley Madole's parcel to the south. Smuck
had Gehrke out to look, and Gehrke states it is DD tile.

Description:

Repair labor, materials and equipment: __________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Repaired By:

Please reference work order # and send statement for services to: Hardin County Auditor's Office

Attn: Drainage Clerk

1215 Edgington Ave, Suite 1

Eldora, IA 50627

Phone (641) 939-8111

Fax (641) 939-8245

____________________________________________________________________________________________________For Office Use Only

Approved: ____________________________________________________________________________Date: ___________________________________________

____________________________________________________________________________Date: ___________________________________________

Sec-Twp-Rge: 13-88-22 Qtr Sec:

Robert SmuckRequested By:

88-22-13-300-003

Landowner (if different):
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1. Abandonment Procedures

A. Hazardous material testing & notification

1. Prior to either removal or abandon in-place of existing Facilities, testing for ACM,

PACM, LBP and PCBs shall be completed and the results reported to the Railroad.

i. ACM or PACM - Asbestos Containing Materials or Presumed Asbestos

Containing Materials

ii. LBP - Lead Based Paint

iii. PCBs - PolyChlorinated Biphenyls

2. Testing results shall be emailed to asbestos@up.com (file size limit / email is 10mb)

with one of the following subject lines:

i. Action Required - Priority Project

ii. Action Required - Request for Information/Question

iii. Reporting - Test Results

3. The Railroad may require removal or consider abandon in-place of the existing

Facilities upon review of the testing results.

B. Removal

1. At the time of abandonment, Facilities within Zone B shall be removed at the cost of

the owner.  See Figure 2-1 for Zone identification.

2. The following additional Zone requirements apply.

i. Zone A - Designed shoring systems are required per Section 3.  Track & ground

monitoring is required per Section 2.

ii. Zone B - Sloped or stepped excavations are acceptable.

C. Abandon in-place

1. The Facility shall be filled with CLSM (Controlled Low-Strength Material).  This

process is designed to help avoid future subsidence as the line deteriorates after

abandonment.  The use of low strength CLSM also allows the future removal of

CLSM at a later date if deemed necessary.

2. CLSM Design

i. The CLSM material shall have an unconfined compressive strength 300psi. This

provides strength while allowing future removal if necessary.

ii. The mixture shall consist of water, Portland cement, fly ash, and sound fine or

coarse aggregate or both.

iii. The mix design shall allow adequate flowability without segregation of

aggregates.

iv. Hardening time is of prime importance and CLSM should develop 50psi in about

one hour.

v. The maximum layer of thickness for CLSM shall be 3 feet.

vi. Additional layers shall not be placed until the CLSM has lost sufficient moisture.

vii. For pipelines or structures with a depth greater than 3 feet, CLSM shall be

placed in lifts.

viii. Contractor should verify no voids will be present after filling the structure.

ix. Access to fill pipelines shall be from off the UPRR right-of-way if possible.  If

excavation is required for the fill procedure, excavations shall meet requirements

in Section 3.

2. Track and Ground Monitoring

A. General track and ground monitoring requirements

1. General requirement

i. Temporary lighting may also be required by the Railroad to identify tripping

hazards to train crewmen and other Railroad personnel.

ii. Any excavation, holes or trenches on the Railroad property shall be covered,

guarded and/or protected. Handrails, fence, or other barrier methods must meet

OSHA and FRA requirements.

2. Track and ground monitoring are required as follows:

i. For crossings with pipe diameter and depth (below base of rail) as shown below

in Table 2-1.

ii. For shoring within Zone A of any track, as shown below in Figure 2-1.

iii. Additional monitoring may be required by the Railroad on a case by case basis.

3. Monitoring schedule

i. Monitoring shall commence once any construction activity is within Zone A. See

Figure 2-1.

ii. Monitoring shall continue, after installation is complete, for 7 days or as

required by the Railroad.

a. For large and/or shallow pipeline installations monitoring may be

required for up to 30 days.

Table 2-1

Figure 2-1

B. Track Monitoring

1. Track Deflection Limits

i. The top of rail shall not permanently deflect more than ¼ inch vertical or

horizontal.

2. Targets

i. Track monitoring shall not require track access other than to place the track

monitoring targets.

ii. Monitoring targets should be placed such that monitoring is possible when a

train is present.  However, monitoring during the passing of a train is not

required as the train will temporarily deflect the track.

iii. Adhesive backed reflective targets may be attached to the side of the rail

temporarily.  Targets should be removed once monitoring phase is complete.

3. Monitoring Plan

i. If the top of rail does deflect more than 1/4 inch, all operations shall stop until the

matter is resolved.

ii. Provide established contingency plan, See Section 2.D, in the event of ground

loss and/or the rail deviates ¼ inch vertical or horizontal.

iii. Establish a bench mark in the vicinity of the construction.  Establish locations for

shooting elevations on the top of rail at each area of construction.

a. Example locations for shooting rail elevations would be at:

· At the centerline of an under track crossing.

· At both outside edges of the crossing.  ie. For a wide excavation.

· At multiple locations from the crossing/excavation edge but no

less than 10, 20, 30, 40 and 50 feet from the crossing.

iv. Monitoring shall be continuous and recorded in a field log book dedicated for this

purpose.  Copies of these field log entries can be made available to all

concerned parties upon request at any time during construction.

C. Ground Monitoring

1. Provide means for monitoring ground settlement.  Submit monitoring plan for

Railroad review.

2. Ground monitoring points should be in alignment above the proposed construction

activities.

D. Contingency Plans

1. The Contractor shall supply Contingency Plan(s), which anticipate reaching the

Threshold and Shutdown values, for all construction activities which may result in

horizontal and/or vertical track deflection.

i. Track monitoring values:

a. Threshold value = 1/8 inch permanent vertical or horizontal deflection

b. Shutdown value = 1/4 inch permanent vertical or horizontal deflection

2. The Contingency Plans shall provide means and methods, with options if necessary.

3. The Contractor should anticipate the need to implement each Contingency Plan with

required materials, equipment and personnel.

i. Once the Threshold value is met, the contractor shall determine the appropriate

Contingency Plan(s) and immediately discuss this plan with, and receive

approval confirmation from, the Railroad.

ii. Once the Shutdown value is exceeded all project work shall stop and the chosen

Contingency Plan shall commence.

a. The Railroad may choose to allow and/or require the immediate 

implementation of specific approved Contingency Plans, submitted by

the Contractor, once the Shutdown value is exceeded.

2. Excavation Requirements

A. Shoring Design

1. For temporary earth retention design requirements on the Right-of-Way, see the

Guidelines for Temporary Shoring.

http://www.up.com/real_estate/roadxing/industry/index.htm

B. Excavation Safety

1. Guardrails

i. Guardrails shall be provided to surround unattended excavations on Railroad

Right-of-Way per OSHA Standard Number 1926.502 as follows:

a. The guardrail height shall be at least 42 inches above the walking surface.

b. The smallest dimension for openings in the guardrail shall be no greater than

19 inches.

c. Guardrail systems shall be capable of withstanding, without failure, a
force of at least 200 pounds applied within 2 inches of the top edge, in
any outward or downward direction, at any point along the top edge of
the guardrail.
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Lee Gallentine

From: Steve McDowell <steve@mcdowellandsons.com>
Sent: Friday, June 19, 2020 9:38 AM
To: Lee Gallentine; Mary Fatland
Subject: DD 25

Lee, I requesting an extension of one month on the DD25 project due to weather conditions and extra footage change 
order. Thanks 
 

 
Steve McDowell 
 
McDowell & Sons Contractors, Inc 
Ph:  641-648-5071 
Fax: 641-648-3639 
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